
1Miebach

• Proven 

methodology

• Implementatio

n knowledge

• Expertise in 

major SC tools

Miebach assists in 

the calculation of the 

most suitable 

strategy, robust 

production footprint 

and logistics network 

for your company.

Io Partners & 

Miebach guides 

through the phased 

implementation 

process from 

beginning to end.

Miebach helps you 

plan your new (or 

existing) facility 

layouts and optimise

your inventory.

Io Partners will 

develop a location 

strategy and secure 

the right location and 

incentives for your 

future expansion(s).

Io Partners advises 

on the best real 

estate transaction 

strategy assessing 

commercials vs risks 

vs timeline.

Miebach supports 

make or buy 

strategies in logistics 

and real estate 

questions.

Combined best-in-class supply chain

Production Footprint & 
Network Design 

Location & Site 
Selection

Real Estate 
Transaction Advisory

Facility
Design 

Outsourcing 
Strategy

Transaction & 
Implementation

Overlay Real Estate Financing by leveraging Capital Markets teams

It’s possible to make faster and more realistic decisions despite 
budget cuts

This integrated approach combines design, real estate and financing options to streamline projects in the supply 

chain.
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